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PREPARE YOUR WORK REQUIREMENT STATEMENT. I HAVE DRAFTED 
THE FOLLOWING PROPOSED STATEMENT, WHICH IS REALLY JUST A 
SLIGHTLY REVISED VERSION OF YOUR PREDECESSOR'S LAST WORK 
STATEMENT. PLEASE HAVE YOUR ADMIN PEOPLE UPDATE THE 
STAFFING INFO IN THE "POSITION DESCRIPTION" SECTION AND 
LET ME KNOW IF YOU HAVE ANY COMMENTS OR CHANGES YOU WANT 
ME TO MAKE. 
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BEGIN TEXT 

POSITION DESCRIPTION: 

AMBASSADOR AT A SPECIAL EMBASSY PROGRAM POST WITH A 
DEPUTY CHIEF OF MISSION, 1 ECON/COMM OFFICER, 1 
ADMINISTRATIVE OFFICER, 1 GENERAL SERVICES OFFICER, 1 
USIS OFFICER, 10 AID OFFICERS, 1 AMERICAN SECRETARY AND 2 
COMMUNICATORS. THERE ARE 2 AMERICAN PIT POSITIONS, AND A 
PEACE CORPS DIRECTOR WITH A SUSPENDED PROGRAM. THE POST 
HAS 28 FSNS AND 164 INDIVIDUAL HIRE EMPLOYEES, INCLUDING 
GUARDS . 

CONTINUING RESPONSIBILITIES: 

1. ENCOURAGE AND SUPPORT RWANDA'S DEMOCRATIZATION 
PROCESS . 

2. ENCOURAGE SUSTAINED ECONOMIC DEVELOPMENT AND ECONOMIC 
REFORM IN RWANDA, IN COOPERATION WITH OTHER DONORS, AND 
ENCOURAGE BETTER DONOR COORDINATION. 

3 . ENCOURAGE GOR OFFICIALS TO HELP RESOLVE REGIONAL 
CONFLICT AND THE RELATED REFUGEE PROBLEM. 

4. ENCOURAGE GOR FAMILY PLANNING ACTIVITIES IN AFRICA'S 
MOST DENSELY POPULATED COUNTRY. 

5. CONTINUE TO ENCOURAGE THE GOR TO RESPECT THE RULE OF 
LAW AND TO PROTECT HUMAN RIGHTS. 

6. ENCOURAGE RWANDA'S CONTINUED ATTENTION TO AND 
PROTECTION OF ITS ENVIRONMENTAL RESOURCES. 

7. CONTINUE TO FACILITATE EDUCATIONAL AND CULTURAL 
EXCHANGE AND CULTIVATE OUR MILITARY RELATIONSHIP THROUGH 
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THE IMET AND ACA PROGRAMS. 
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8. REPORT ON LOCAL POLITICAL AND ECONOMIC DEVELOPMENTS 
WHICH AFFECT U.S. INTERESTS. 

9. ENSURE GOOD MANAGEMENT OF RESOURCES, PROGRAMS AND 
STAFF. IMPROVE INTERNAL CONTROL SYSTEMS AND MINIMIZE 
WASTE, FRAUD OR MISMANAGEMENT.. MAINTAIN A STAFF WITH 
GOOD MORALE, LOYALTY AND EXPERTISE. 

10. AS A MANAGER AT A SPECIAL EMBASSY PROGRAM POST, 
FOCUS ON KEY GOALS. 

11. CLOSELY MONITOR SECURITY SITUATION AND EMERGENCY 
ACTION PLAN. 

SPECIFIC OBJECTIVES: 

1. ENCOURAGE/ SUPPORT RAPID FORMATION AND SMOOTH 
FUNCTIONING OF BROAD-BASED TRANSITION GOVERNMENT AND FULL 
IMPLEMENTATION OF THE ARUSHA PEACE ACCORDS. 

2. DURING RWANDA'S TERM ON THE UN SECURITY COUNCIL, 
ENCOURAGE RWANDA TO SUPPORT U.S. POSITIONS. 

3. FACILITATE PLANNING BY THE GOVERNMENT AND DONORS FOR 
DEMOBILIZATION OF THE RWANDAN AND RPP ARMED FORCES. 

4. FACILITATE DEMOCRACY SEMINARS WITH POLITICAL PARTIES, 
THE MILITARY, AND PRIVATE ASSOCIATIONS. 

5. ENCOURAGE PLANNING FOR REFUGEE RETURN AND 
RESETTLEMENT. 
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